GPAC Revised Work Plan (Dated 5-16-08)

This Work Plan for the GPAC has been revised to focus on GPAC input on key components
of the General Plan. All of the meetings will be held in the Council Chambers Conference
Room 1 from 6:30 to 9:00 pm. This plan also lists other meetings that the GPAC members
are encouraged to attend.

v GPAC Meeting #1 February 27, 2008
Part 1: Existing Conditions Highlights/Vision Book Overview (30 minutes)
Part 2: Local Economy/Economic Development (120 minutes)

v March 11, 2008 Key Issues Workshop (Land Use and Local Economy)

v GPAC Meeting #2 March 26, 2008
Meeting Topic: Land Use and Growth (introduction)

v April 8, 2008 Key Issues Workshop (Environment and Sustainability)

v GPAC Meeting #3 April 23 and 24, 2008
GPAC member individual training meetings — review k ey issues input

v May 13, 2008 Key Issues Workshop (Circulation/Mobility and Public Services)

GPAC Meeting #4 (May 28, 2008)
GPAC Consideration of General Plan Guiding Principl  es

June 10, 2008 Community Workshop on Land Use Alternatives
June 17, 2008 Joint Study Session (PC/CC) on Key Issues and Guiding Principles

GPAC Meeting #5 (June 25, 2008)
GPAC Consideration of Land Use Alternatives

No GPAC meetings in July/August pending CC action on Land Use Alternatives
July 15, 2008 Joint Study Session (PC/CC) on Land Use Alternatives

July 31, 2008 Planning Commission Hearing on Land Use Alternatives
September 2, 2008 City Council Hearing on Land Use Alternatives

Last 5 GPAC meetings to focus on GPAC comments/inpu  t on important
provisions (goals, policies, actions) for the City’ s General Plan

e GPAC Meeting #6 (September 24, 2008)

¢ GPAC Meeting #7 (October 22, 2008)

¢ GPAC Meeting #8 (Date TBD)

¢ GPAC Meeting #9 (Date TBD)

e GPAC Meeting #10 (Date TBD)




